CESA@

CESA 7 Presents:

Continuous Improvement Planning Series

Facilitators:

Colleen A. Timm, Ph.D. — Director of Learning Services
Becky Spengler - Director of Integrated Services
Michelle Ring-Hanson - Assessment and Data Specialist
Charla Meyer - Literacy Specialist/Title |

Schedule: Dates:  January 24th and April 6th, 2020
Location: CESA 7 - 595 Baeten Road, Green Bay
Time: 12:30 p.m. - 3:30 p.m. (check-in starts at 12:00 p.m.)
Audience: Recommended Team Participants: School Improvement Teams, School Leadership

Teams, District Teams

Session Topics:

Description: The Continuous Improvement Leadership (CIL) Academy is a distinct
experience designed to expand the ability of collaborative teams to effectively lead
continuous improvement work. It promotes the knowledge, concepts and skills needed
to drive continuous improvement in both leadership and practice. The CIL Academy will
transform the way you approach your district and school improvement work and ensure
you are on a path to achieve your student outcome goals. The CIL Academy is designed
as a team learning and planning experience.

Session Focus/Topics:

e January 24th
o Review ESSA and IDEA indicator data and root causes
o How - Self-assessment of CIP rubric and improvement plan
o  Why - Strengthening your guiding coalition
e April 6th
o Align plans to priority needs
o Review ESSA exit criteria
o Define next implementation steps

Registration
Details:

Registration is FREE courtesy of the DPI's Integrated Contract.

Login to myquickreg.com - Click on CESA 7- All events - and click on Calendar dates:
January 24th and April 6th to complete registration following prompts. Registration
Deadline — January 17th, 2020 or until registration is filled.

For questions, please contact Nancy Schlies, e-mail: nschlies@cesa7.org



https://login.myquickreg.com/register/event/index.cfm?month=2&year=2019&agencyid=7&advanced=0&agencyid_advanced=7&credit=&keywords=&date_type=future&subtopicid=&edstandardid=&evalstandardid=
mailto:nschlies@cesa7.org

